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Have you been toying with the idea of transitioning your farm 
from conventional to organic but aren’t sure if it is right for 
you? Aside from the obvious environmental benefits, there are 
definite economic benefits. 

Relative Prices and Sustainability

The relative organic and conventional grain prices predicted for 
2014 below are also considered typical of what prairie farmers can 
expect in the near future.

The recent spike in conventional grain prices which seemed 
permanent in early 2013 has collapsed while organic prices (and 
premiums) have slumped once in 30+ years - the recent USA/
Global recession.

Costs and Returns

The best economic basis for comparing organic and conventional 
cropping systems over time is a comparison of gross returns, 
variable costs and net returns for similar rotation on the same soil 
type and zone.  Net returns to labour and investment before taxes 
and depreciation are considered.

For example, as depicted in Figure A, while average annual gross 
returns per acre for organic systems are only slightly higher 
than conventional, net annual returns are almost double those 
of conventional cropping systems in the Black Soil Zone.  This 
organic advantage primarily is related to the fact that organic 
prices are 2 to 3 times those of conventional, and that organic 
variable costs are less than half of conventional variable costs.  

Similar cost return comparisons for the more arid Dark Brown 
and Brown soil zones were made. The results were the same as 
those for the more humid region – farmers in the drier regions of 
Western Canada also can spend half as much to net twice as much 
per acre as their conventional neighbors.  
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Figure A: Black Soil Zone Averages/Acre

Organic or Conventional? 
YOU Decide

The Economic Benefits  
of Entering the Organic Market

Crop Conventional Organic

Spring Wheat 8.00 16.00

Malt Barley 4.00 9.00

Oats 3.00 6.00

Flax 12.00 30.00

Soybeans 12.00 26.40

Green Peas 9.00 16.00

Corn 4.00 11.00

Lentils 12.00 33.00

Mustard 16.00 28.00

Canola 9.00 ---
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mangez bio!

PENSEZ-Y,

HEMP HEMP 
Demand for ORGANIC hemp is increasing! 

From the raw seed stock through the  
growing process, we are there to help you  

harvest profit from your fields! 

1-800-BUY-HEMP (289-4367)
WWW.HEMPOILCAN.COM 
225 Pembina Trail, Ste. Agathe, MB  R0G 1Y0 

Join Canada’s largest producer, processor and distributor of 
superior quality hemp foods & ingredients today. 

Cost-Return Summary

The cost-return data for organic and conventional farming systems 
for prairie and parkland regions are summarized below:

These numbers clearly demonstrate that the advantage of organic 
over conventional holds true for the entire arable Western 
Canadian prairie region.  On average, organic prairie farmers need 
to spend half as much per acre in order to make almost twice as 
much as their conventional neighbours.

Organic Market Prospects

The demand for organically produced food increased with human 
population growth until the 1940’s when conventional, synthetic 
input based food production and processing almost completely 
displaced the demand for traditionally produced food.  The 
demand for “organic” and, more recently, “certified organic” 
food rekindled in the 1980’s in response to growing consumer 
dissatisfaction and concern about food quality and safety.  

The sales data below for certified organic food in the USA in recent 
years clearly indicates that the demand for traditionally produced 
“organic” food is back with a vengeance.  

US Total Organic Sales & Growth, 2004-2011

The USA official statistics for 2012 and 2013 are not available, but 
interim data indicate continued growth at a 10% plus per annum 
rate.  These sales data for the USA do not include uninformed 
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consumer demand for the so-called “Natural” food products – an 
unregulated, uncertified food brand which captures market share 
equal to organics at this time.

Relative Capital Needs

The land, building and equipment needs of a viable, sustainable 
organic farming operation are substantially less than those for a 
conventional farm with the same net annual returns.

Given that organic farmers can net twice as much per acre as their 

conventional neighbors, they need to own and rent half as much 
land for the same net income. Costs are further reduced with the 
almost complete absence of the need for fertilizer and pesticide 
storage, transportation and application equipment in an organic 
operation.  This is only slightly offset by the greater need for 
traditional tillage equipment in organic crop production, e.g. discs 
for legume plow-down and light duty cultivators and rod weeders.

Relative Risk

“Transitional risk” related to the 36 month transition period 
during which 2 crops grown organically must be sold at 
conventional prices (or saved for seed) and to the cost of learning 
how to farm organically (lehr gelt) does exist and must be 
considered.  However, transitional costs are offset by reduced 
variable costs and can be minimized by gradual diversification 
from conventional to organic production.

Summary

This assessment forecasts a new era of opportunity for conventional 
farmers seeking diversification and relief from the high cost/low 
return farming system.  Organic, demand and price sustainability 
seem assured and yields are improving as traditional knowledge 
is extended and re-invented.  It also provides a powerful incentive 
for organic farmers to stay in organic agriculture despite periodic 
conventional grain price spikes.  

The is a summary of a whitepaper by J. Wallace Hamm, M.Sc., P.Ag., 

For more in-depth information, download this free whitepaper at 

www.pro-cert.org/economics

. . .organic farmers can net twice 
as much per acre as their 
conventional neighbors.. .



6 7

Land Transition

When transitioning crop land, the 
fundamental rule is “36 months from the last 
unpermitted substance treatment to the first 
certifiable organic harvest.”  Thus, crops grown 
on untreated land (e.g. hay land) in 2015 are 
eligible for organic certification and sale.  Note:  

There is (at present) a Canadian regulatory 
requirement that farming operations must be 
under the oversight of an accredited certifier 
for one year prior to certification.

The ideal organic entrance strategy for 
crop land is to first convert the most 
productive, weed free untreated land.  
Established forage stands are the obvious 
candidate. 

For “straight grain” farms, a viable 
conversion strategy is to seed the least 

productive land on the farm to alfalfa for 
the duration of the transition period.  This 
land will then be ready for high quality 
organic cash crop production.

Livestock Transition

The transition requirements for livestock are 
shorter than those for land.  As with land 
transition, there are specific timeframes 
that must be adhered to and in essence, 
only the offspring of organically managed 
conventional animals are eligible for organic 
certification and sale.

For more in-depth information, we 
recommend the reference text:  “Organic 
Farming on the Prairies (2nd Edition)” 
can be ordered from Saskatchewan 
Organic Directorate, Box 32066, RPO 
Victoria Square, Regina, SK S4N 7L2.   
Phone: (306) 569-1418.

 
 
For more information & assistance,  
visit www.pro-cert.org

Diversifying into  
Organic Agriculture

Surprise! It’s NOT an “All-or-Nothing” Transition

A division of  
Paterson GlobalFoods

GRAIN BUYERS AND LATEST ORGANIC PRICES
Saskatchewan and Alberta: 306 652-4529 
Manitoba: 204 806-1087 
Head Office: Winnipeg, MB: 204 956-2090 ext. 427

ORGANIC CROP ADVISOR and AGRONOMY SERVICES
Saskatchewan: 1 855 918-5522 
Steinbach, Manitoba: 204 326-4405

Organic Grain Elevator Facilities
GIOSI has CGC licenced Organic Grain Elevator facilities across the  
Prairies so you can deliver your grain conveniently and efficiently.

Delivery Locations at: Prelate, SK; Bracken, SK; Regina, SK; Lang, SK;  
Wolseley, SK; Culross, MB; and Killarney, MB.

Crop Advisor Services
Want the best advice and access to the latest organic practices, organic 
inputs, and market planning? With dedicated Organic Crop Advisors in 
Saskatchewan and Manitoba, GIOSI offers a full range of services to  
bring the right crop to the right field at the right time, and increase your 
bottom line.    

Marketing  
Take advantage of our global trade network with secure production  
contracts that get you top prices, and help mitigate your production risk.

WESTERN  
CANADA’S ONLY  
FULL SERVICE  
ORGANIC GR AIN  
COMPANY

giosi.com

When pondering the transition of your operation to an organic 

system, bear in mind that the Canadian organic regulations do 

not require immediate 100% conversion. You can diversify your 

conventional operation into organic crops over time, and livestock  

in a mixed farm do not have to be converted.

The ideal entrance for crop 
land is to first convert the 
most productive, weed- 
free untreated land.
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The maintenance of soil fertility, soil tilth 
and hence productivity on an organic farm 
is primarily dependant on the regular 
application of animal manures and/or the 
regular inclusion of legume green manure 
crops in the rotation.  When animal manure 
is not available, the frequent use of deep 
rooted legumes – biennial clovers and alfalfa 
– in the cropping sequence is a must.

Soil Fertility

Biennial/perennial legumes not only fix 
carbon (C) and nitrogen (N) from the air but 
also solubilize and “pump” phosphorous (P), 
potassium (K), sulfur (S), magnesium (Mg), 
calcium (Ca) and micronutrients from sub-
surface depths.  Shallow rooted legumes (pulse 
crops) are also beneficial for C and N fixation 
but are not as effective “nutrient pumps”.

Soil Tilth

Soil tilth – the physical condition of the 
soil relative to plant growth – primarily 
depends on soil granulation and hence the 
presence of soil organic matter which “glues” 
soil particles into granules or aggregates. 
Maximum soil aggregate stability occurs 
under perennial grass/alfalfa vegetation 

which also helps to minimize tillage – an 
aggregate destructive process.

Organic Crop Rotation

In order to achieve and maintain optimum 
soil productivity, crop rotation is a must.  
The ideal organic crop rotation features:

1. The regular inclusion of biennial and 
perennial legumes (eg. alfalfa),

2. Near continuous cropping – no 
summer fallow except for perennial 
weed control,

3. Minimum tillage, and

4. Careful crop residue husbandry – rod 
weeder rather than deep tillers and discs.

For Example: 

When farming in medium to fine textured 
Dark Brown soil, typical of the Central 
Plains Region of North America, the goal is 
be to have 30% of the land seeded to deep 
rooted alfalfa at all times.  Ideally, only the 
alfalfa seed is harvested and after 4 to 6 
years, the alfalfa is disced or plowed down.

The relatively weed free alfalfa breaking 
is then intensively cropped to a series of 
cash crops starting with high value, high 
N users such as flax and spring wheat, and 
ending with lower value, lower N users 
such as oats and barley.  The cash cropping 
period after alfalfa can last 4 to 6 years 
before N supplying power declines, soil tilth 
deteriorates and annual and perennial weed 
populations build up.

Another highly successful organic practice 
involves a two to three year crop rotation 
with an annual legume (e.g. silage pea) or 
biennial clover as the soil builder.

Organic Soil  
Productivity Management
Introducing the Essentials of Organic Soil Maintenance

There are no “silver 
bullet” input substances 
available to instantly 
restore and sustain 
soil fertil ity, tilth and 
productivity. 
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We are currently 
looking for Organic 
and conventional 
Flaxseed to purchase

 
ORGANIC & CONVENTIONAL
flaxseed for retail & wholesale markets
WHOLE FLAX
GROUND (MILLED) FLAX
FLAX OIL
FLAX MEAL

www.tafoods.ca

TA Foods Ltd.,
120 Myrtle Ave.
Yorkton, Sk.,
S3N 1R1
1-306-782-8804
tafoods@sasktel.net
Find us on FACEBOOK:
www.facefook.com/tafoods

Birch Rose Acres Ltd.
Ivan Beuker

Box 236, Star City, Saskatchewan, S0E 1P0
Phone: 306-863-2900 Fax: 306-863-2334

“Quality Cereals 
and Forages”

Organic - Alfalfa, Sweet Clover, Red Clover, Cicer & Milkvetch

“FREE DELIVERY ON FULL PALLET LOTS”

Give Us A Call & Check Us Out!

Buyers and Sellers of...
Clovers - Red, Alsike, Yellow Blossom & Sweet Clover

Alfalfa - Algonquin, Beaver, Rangelander, Rambler, Common, 
Tap & Creeping Root
Grasses - Meadow Brome, Smooth Brome, Crested Wheatgrass                         
                  Slender Wheatgrass, Intermediate Wheatgrass, 
                  Creeping Red Fescue, Kentucky Bluegrass, Etc. 

Pasture Blends 
For Cattle, Elk, 
Bison, Horses, 
Saline Areas

Input Substances

There are no “silver bullet” input substances available to instantly 
restore and sustain soil fertility, tilth and productivity in an organic 
farm.  The best options are to use compliant inoculants and animal 
organic manures when available. Trace elements and micro-nutrients 
are well supplied by most soils with the exception of peats and very 
sandy soils.

Soil microbial health is part and parcel of the cropping program 
described above.  There is no urgent need to inoculate pesticide and 
fertilizer abused soils with broad spectrum microbial populations.  
These organisms are ubiquitous in our environment. Soil building 
is an explicit requirement in any organic program as typified by the 
Canadian Organic Standards. 

Another great reference guide is “Soil Improvement with Legumes 
– including Legumes in Rotation”.  Although an older document, 
the information presented is still relevant today.  It is particularly 
applicable to organic agriculture in the Great Plains Region of North 
America.  This document is available from Saskatchewan Agriculture 
and Food. www.agriculture.gov.sk.ca

To learn more about organic soil productivity management,  
talk to one of Pro-Cert Organic’s Agrologists - www.pro-cert.org.

Soil building is an explicit requirement 
of an organic program as typified by 
the Canadian Organic Standards.
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The decision is made and you are going to go organic. You have done your research and know 
everything you need to know about organic regulations – as written on paper.  The trick now 
is to implement those practices to stay in compliance.  One of the biggest questions producers 
in the process of transitioning ask is “how do I manage weeds in an organic system?”

The answer to this question is, in the complete absence of synthetic herbicides, organic crop 
producers must rely on the traditional, proven practices of:

1. Crop rotation,

2. Clean seed,

3. Higher (200-300%) seeding rates,

4. Solid seeding, tight row-spacing or row crops, 

5. Late seeding with pre-seeding light tillage, and

6. Pre- and post-emergence light tillage.

The “Forage Fix”
When all of the above fail, one can employ the “Forage Fix” - seeding the weed infested fields 
or parts of fields to a deep rooted perennial legume (e.g. alfalfa).  A four to six year “R and R” 
forage period will:

• Reduce the annual weed seed bank,

• Eliminate perennial weeds such as Canada thistle,

• Restore soil organic matter, structure and tilth, as well as nitrogen, phosphorus and other 
nutrient supplying power, and

• Break disease and insect cycles.

Successful Western Canadian prairie organic growers are in full agreement with the 
recommendation that at least 1/3 of the cultivated land should be in solid stands of deep 
rooted alfalfa at all times.

To learn more about organic soil productivity management,  
talk to an “Organic Agrologist”.

Organic Weed 
Management
Can it be done effectively while remaining  
organic compliant?

... in the complete absence of synthetic herbicides, 
organic crop producers must rely on the  
traditional, proven practices...
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Buying  
All Organic 

Commodities
LICENSED & BONDED  •  PROMPT PAYMENT  

ON-FARM PICK-UP

306-934-8244 • WILBUR-ELLISFEED.COM

WILBUR-ELLIS logo, and Ideas to Grow With are registered trademarks 
of Wilbur-Ellis Company. K-0314-529
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Are you a livestock producer?  
Are you wondering if making 
the switch to organic production 
is beneficial, or even feasible? 

We have good news!  
The local and global demand 
for organic l ivestock and 
livestock products is growing at 
near exponential rates.  

We usually think of beef or dairy products 
when we hear about organic livestock 
production.  The truth is, all types of animal 
meats and products are in demand including:

• Dairy products,
• Beef,
• Sheep,
• Goats,
• Pigs, and
• Poultry and products.

Today’s consumer wants the ability to choose 
a wide variety of food products from the 
organic category and being a part of the 
organic industry affords you the opportunity 
to supply that need.

Certification

Livestock certification is straightforward, 
inexpensive and simultaneous with land 

and crop certification.  To call your product 
‘Certified Organic’ requires strict adherence to 
organic guidelines.  In addition, good record 
keeping in regards to accurate animal and flock 
identification systems, ration inputs and health 
treatment substances are necessary.  

Production Principles

While traditional, fundamental animal 
husbandry is required to attain and sustain 
certification, attention to the following 
requirements is also essential:

• Living conditions  
– indoors and outdoors,

• Unadulterated feed,

• Untreated adequate pasture,

• Origin and breed

• Transportation and handling, and

• Disease and parasite management.

Access to pasture, natural light and humane 
treatment of all animals at all times are 
fundamental principles of organic livestock 
production.

Marketing

Livestock and products must be processed 
and marketed via certified organic 
facilities in order to use the Canadian logo 
and to be traded inter-provincially and 
internationally.

“Organic Livestock Handbook (2nd Edition)” 
is a handy reference text which is offered 
by Canadian Organic Growers.

“Finishing Organic Beef/Producer Guide” 
is an up to date reference text for beef 
producers available from Organic Alber ta.

To learn more, talk to one of Pro-Cert 
Organic’s Agrologists - www.pro-cert.org . 

Organic Livestock 
Management
A Managing and Marketing Primer for Producers
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Running an organic operation and being certified go hand in hand, and to some the thought 
of becoming certified may seem like an overwhelming task.  However, choosing the right 
certifying body can simplify this process and make the transition from conventional 
to organic much smoother.  There are three distinct aspects to attaining and sustaining 
internationally accredited and accepted organic certification.

I. The Annual Inspection and Evaluation Cycle

This is managed by a government accredited certifier.  An annual application must be 
submitted to your certification body to update your organic plan, and an annual inspection 
must occur.  

II. The Paperwork

The certifier provides all the documents you need to maintain accurate records of 
production and product identity.  This will ensure that organic standards are met and that 
traceability of the product is preserved.

III. The Certifier

While all certifiers operating in Western Canada are government (CFIA) accredited, not all 
are alike.  Factors to consider in selecting an organic certifier include:

i)  Accreditation  
Make sure the certifier you select can offer the programs you need to access the global 
organic market place.  There are various internationally recognized certification 
programs and you want to certify to the correct ones: COR, NOP, EU, JAS, CARTV, 
BIOSUISSE, IBD and equivalency arrangements.

ii)  Experience & Expertise 
Look for a certifier with a sound track record, good references, and professional 
agrologists on both office and field staff.

iii)  Fee Structure 
There are two types of organizational and fee structures among North American 
certification bodies:

a.  Membership plus fee for service, 
b.  Fee for service only.

Keep in mind

There can be substantial variation in annual certification costs between certifiers.  Make sure 
that your fee quotation comparison addresses all the costs including annual inspection and 
annual royalty (seal usage) fees, if applicable.

For complete information about organic certification, or to get certified - 
visit www.pro-cert.org

Organic 
Certification
The Seal of Confidence and  
Trust for Your Customers
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Gluten sensitivity, food intolerances, 
pesticides on fruit, polluted rivers and 
streams and mutations in nature.  These are 
just a few of the reasons why so many people 
are going back to basics and adopting an 
organic lifestyle.  

You may have seen the internet memes 
that proclaim “when our grandparents ate 
organic food, it was just called food”.  Before 
the Second World War, all agriculture was 
considered organic as only natural means 
were employed to feed the soil and control 
pests.  Since the advent of chemical farming, 
pollution rates have exploded, chronic illness 
is considered normal and most individuals 
are completely out of touch with nature.

For the Environment 

The environmental impact of conventional 
food production and processing is 
astounding.  With some thousands of 
synthetic substances permitted for use 
on or in our food, one cannot ignore 
the toxic effects on all living organisms, 
including humans.  The hugest impact is 
the result of sprayed chemical. More than 
95% of pesticides applied miss their target 
destination and end up in the soil, water and 
air.  Not only is the physical environment 
affected, but the toxic effects on animals is 
extensive with an estimated 72 million birds 
alone killed in the US each year.

The premise of organic farming is to 
preserve the natural environment and cause 
as little disturbance as possible.  This is 
accomplished in crop production by using 
methods that do not employ synthetic 
fertilizers or pesticides such as crop rotation, 
solid seeding and light tillage.  As for animal 
husbandry, the main aim is to ensure 
humane treatment at all times, eliminate 
hormones and antibiotics and use only 
organic feed, supplements and bedding.

For Our Health

In recent years, more and more individuals 
have been suffering from illnesses related to 
chemical exposure.  Effects can range from 
mild skin irritations to chronic issues such 

as birth defects, tumours, nerve disorders 
or even death.  Infants and toddlers are the 
most at risk due to their smaller body size 
which means replacing as many foods as 
possible in a young one’s diet with an organic 
counterpart is incredibly beneficial. 

The impact of chemicals on both the 
environment and health are readily 
recognized and have prompted what is 
now being touted the “Organic Movement”.  
Although technically this movement began 
in the 1920’s, it has become a religion of 
sorts in today’s society.  The consumer 
demand for organic is prompting increased 
production and processing of everyday 
items such as foods, beverages, supplements, 
beauty products and textiles.  It must be 
mentioned that choosing organic products 
is not only beneficial for the consumer but 
is further reaching since the way a product 
is produced, packaged and transported has a 
huge environmental impact as well.

Making the Organic Switch 

When making the switch to organic one must 
keep in mind that “natural” and “organic” 
are NOT the same thing.  Often the word 
“natural” is thrown around and slapped 
on packaging without any forethought.  
“Natural” is an unregulated marketing term 
with no credentials and no actual definition 
while “organic” is an accredited, government 
regulated term that requires annual third 
party certification.  Certified organic products 
will bear the certifier’s name and often either 
the Canadian or US Organic seal of approval.  

Cost of organic products is often cited as 
the biggest deterrent of making the switch.  
While in some cases organic foods can be 
more expensive than conventional foods, it 
may come down to putting a price tag on 
your health.  In order to reduce toxic load in 
the body, you have to reduce what toxins are 
introduced to the body.  In the end, buying 
organic is like any economic system of 
supply and demand, therefore as consumer 
demand increases, market competition will 
drive prices down. 

For more, talk to Pro-Cert www.pro-cert.org

Back to Basics
A Global Movement to Organic Lifestyles



14 15



Want the organic advantage?    
  Get certifed  by Pro-Cert!

Who is Pro-Cert?

Pro-Cert Organic Systems Ltd. is one of North America’s foremost certifier’s of 

organic products, with a client base including producers, processors and traders 

from across Canada and the United States of America, 

Pro-Cert’s certification program is recognized globally providing international 

access to the products and brands it certifies. Headquartered in Saskatchewan,  

Pro-Cert is 100% Canadian family owned and operated.

Why Choose Pro-Cert?

Our system provides a customer friendly approach to operating within a 
regulated system, while ensuring the integrity of your organic product and brand. 
Our knowledgeable staff includes Agrologists, Animal Scientists, Food Scientists 
and Biologists which makes our Inspection and Evaluation team unmatched in 
the industry.

Our fee structures are all-inclusive. When you receive a quotation from Pro-Cert, 
there are no additional inspection, membership or royalty fees. 

 

www.pro-cert.org                    email: info@pro-cert.org

Are you considering the organic advantage in 2014?   
For complete information on starting the transition,  
contact our team.

call 306-382-1299

https://twitter.com/ProCertOrganic
https://www.facebook.com/ProCertOrganic

