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Tom is 2nd generation owner of Homestead Organics. They have been in 
business for 26 years, and their mission is to serve and develop organic agriculture.  
When Tom started out he had $40 000 from working a “real job”, and a derelict feed mill. 
Today he has grown Homestead to 15 employees, $10 million in sales, with millions 
owing to investors who expect a return.  

When he started out taking over from his father he knew he wanted to grow his 
business - fast. He got his first loan through government loans - next he began writing 
grants. He recommends you start small, demonstrate some success, and develop your 
reputation. Your story will bring investors to you because they want to invest in you.  

He cautions it is also worth considering if growing and expanding is even 
something that is right for you. Growth means you are never operating at the optimal 
level. You are always short staff, hiring, looking for investment, writing grants, and on 
and on. When he began he knew he wanted to grow his business by 10-20% every 
year.  

He found the grants available through the government to be well worth the 
investment of his time to write them. According to Tom, he is successful 75% of the time 
he applies for funding. His advice is to make sure you tailor your “ask” to the 
organization you are applying to. When approaching both funders and investors it is of 
utmost importance that you have all your articles (i.e. legal papers, accounts, etc) in 
good order. This is something Tom really stressed; organization and good record 
keeping.  

The final important point to finding financing successfully is brand recognition, 
and being prepared with a good pitch. In his experience, most of his investors are silent 
investors who came to him because of his reputation and proven success.   

Today Tom is still developing and growing his business through what is 
essentially crowd funding minus the fancy web platform.  This kind of slow money 
investment over time has gotten him to where he is, and is a model he feels can work 
for other farm businesses.    
 

 
 
 
 
 


